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MULTI-AGENCY 

COMMUNICATION NETWORKS 
How To Begin? 



KEY QUESTIONS 

What Do You Have? 
u Evaluate your Existing Network(s) 

u Identify Potential Users and Partners  
 

What Do You Need? 
u Needs Assessment 

u Document Concept Of Operations 

u Network Architecture  
 

How Do You $ucceed? 
u Create Partnerships  

u Develop a Master Plan 

u Follow the Money!!  



What Do You Have?  
(Existing Systems) 



What Do You Have? (Potential Partners)  
 



What Do You Need? 
(Needs Assessment) 



What Do You 
Need? 

 
(Understand 

Proposed 
Operations) 

  
ConOps & Standard 

Operating Procedures  


